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	In the Mirissa area of Sri Lanka, tourism has long been one of the main contributors to the local economy. After fishing, tourism is the largest official employment sector and it supports the livelihoods of virtually every other type of business in the area. Tourist guest houses received no help from any business sector, the government or NGOs more than 6 months after the 2004 Asian Tsunami, significant funds were required to assist in its rebuilding. Almost all the beach-side guest houses suffered some sort of damage from loss of furniture to total loss. The idea was to enable as many guest houses as possible to open their doors to tourists again by providing replacement furniture and equipment and where necessary carrying out structural work also.
 

	Implementation

Initially we carried out surveys of all the guest houses in the area to assess the extent of the assistance required what we would be able to do with a limited budget. With the funds available it would have been impossible to restore all guest houses in the area to their pre-tsunami status. We determined that the most useful thing we could do would be to try and ensure that each guest house had a minimum of 3 rooms restored to rentable condition and a kitchen functioning to some degree. As such they would be able to open their doors to tourists as quickly as possible and thus be able to carry out further work themselves over time. We also tried to help some other small tourist oriented businesses in the area at the same time such as small restaurants and shops.



	In the Mirissa to Matara area, your donation was allocated to 27 guest houses and retsaurants, divided in different amounts: from $280 to $5100 per guest house according to their needs.

Individual stories
· Mirissa Restaurant :Located directly on the bay in Mirissa, this guest house had only just opened before the tsunami.All 3 rooms were completely destroyed.On seeing the owners plight we agreed to completely rebuild the 3 rooms and the guest house has now reopened.Total cost $5,108.
· Surf Sea Breeze:  6 of 8 cabanas were completely destroyed by the tsunami. They had opened just 1 week before the tsunami and all their saving had gone into the business. We decided to restore and re-equip the 2 remaing cabanas and re-equip the restaurant so they could re-open. Business is now good and they have been able to rebuild a further 2 cabanas.Total cost $1,010
· Summer Breeze: All the restaurant equipment and furniture from the downstairs rooms of this 8 room guest house was washed away by the tsunami.We replaced as much of this as possible to enable the guest house to re-open. Total cost $1,010
· Long Wave Rest: All the restaurant equipment and furniture from the downstairs rooms of this 4 room guest house was washed away by the tsunami.We replaced as much of this as possible to enable the guest house to re-open. Total cost $1,110. The owners have subsequently taken bank loans to build upstairs rooms believing that tourists will be afraid to sleep downstairs now
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	Thanks to your donation Rs 3,000,000, $30,000  has been spent overall on these guest houses and restaurants. 

One year after this project initiative was launched most of the guest houses and restaurants have been rebuilt and refurbished. Thus all these people could re-open for the first high tourist season since the Tsunami and start their business again.

PATA, the people of  Sri Lanka thank you !
                                                   Summary of Funds Allocation
Mirissa Guest Houses

Spend

Gedakula

$1,048 

Seaside Inn

$1,328 

Mirissa Village Inn

$1,556 

Central Beach Inn

$765 

Long Wave Rest

$1,110 

Sunshine Beach

$644 

Ocean Moon

$427 

Mirissa Beach Inn

$674 

Lagoon Rest

$406 

Sun Set

$550 

Pranreith Rest

$280 

Amara

$315 

Samantha

$1,016 

Water Creatures

$805 

Our World

$522 

Mirissa for Life

$640 

New Dealing

$785 

Sun and Sea

$1,055 

Café Marissa

$919 

Summer Breeze

$1,188 

Surf Sea Breeze

$1,010 

Mirissa Restaurant

$5,108 

Polhena Guest Houses

 

Teeja Guesthouse

$5,048 

Weligama Guest Houses

 

River Safari

$600 

Orlando

$600 

Dilkini

$750 

Udula

$850 

Total

$30,000 

                                                                                                                                        








