[image: image1.jpg]



Mandarin Oriental Report

March 2006

[image: image2]
          [image: image3.jpg]



[image: image4.jpg]



	In the Mirissa area of Sri Lanka, tourism has long been one of the main contributors to the local economy. After fishing, tourism is the largest official employment sector and it supports the livelihoods of virtually every other type of business in the area. This sector having received no help from any business sector, the government or NGOs more than 6 months after the 2004 Asian Tsunami, significant funds were required to assist in its rebuilding. Almost all the beach-side guest houses suffered some sort of damage from loss of furniture to total loss. The idea was to enable as many guest houses as possible to open their doors to tourists again by providing replacement furniture and equipment and where necessary carrying out structural work also.
 

	Implementation

Initially we carried out surveys of all the guest houses in the area to assess the extent of the assistance required what we would be able to do with a limited budget. With the funds available it would have been impossible to restore all guest houses in the area to their pre-tsunami status. We determined that the most useful thing we could do would be to try and ensure that each guest house had a minimum of 3 rooms restored to rentable condition and a kitchen functioning to some degree. As such they would be able to open their doors to tourists as quickly as possible and thus be able to carry out further work themselves over time. We also tried to help some other small tourist oriented businesses in the area at the same time such as small restaurants and shops.



	In the Mirissa to Matara area, your donation was allocated to 17 guest houses and retsaurants, divided in different amounts: from $200 to $3750 per guest house according to their needs.

Individual stories
· Asiri Guest House :Located directly on the bay in Kambaragamuwa, all 8 rooms were fully destroyed and all that was left was an empty shell of the restaurant. We decided that the most economical course of action was to convert the remains or the restaurant into 3 rooms and leave a small cooking area. This work cost $3750 and will be completed in 3 weeks.
· Sea View Rest:  The restaurant and several rooms of this 6 bedroom guest house in Polhena were extensively damaged .The owner requested assisatance with reopening the restaurant and furnishing 3 downstairs rooms. This we willingly provided. He took loans for the structural repairs. The help given was $1050
· Samaru Beach House,Weligama: The restaurant, kitchen and 5 downstairs rooms of this 8 bedroom beach front guest house were extensively damaged. We provided building materials to the tune of $1000 to assist with the rebuilding. The guest house is now fully restored and enjoying a good season.
· Bay View Guest House, Weligama: The guest house had 16 bedrooms,3 of which were lost to the tsunami. The restaurant was washed away along with all the furniture in the downstairs rooms. All doors and windows and kitchen apparatus were also lost. We provided $1000 of building materials to assist with repairs. The guest house is now fully open and we are sponsoring a surf competition there in 2 weeks. 
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	Thanks to your donation Rs 1,350,000, $13,500  has been spent overall on these guest houses and restaurants. 

One year after this project initiative was launched most of the guest houses and restaurants have been rebuilt and refurbished. Thus all these people could re-open for the first high tourist season since the Tsunami and start their business again.

Mandarin Oriental , the people of  Sri Lanka thank you !
Summary of Funds Allocation
Mirissa Guest Houses

Spend

Blue Wave

$910

Sheehan

$380

Katies Hideaway

$370

Dahini Restaurant 

$320

Bay Leaf Inn

$410

Tynil Guest House

$350

Silva Tea Shop

$220

Kismet Rest

$200

Bay Moon

$560

Kangaroo

$350

Polhena Guest Houses

 

Sea View Rest

$1,050

Blue Corals

$765

Asiri Guesthouse

$3,765

Sunil Guesthouse

$850

Weligama Guest Houses

 

Bay View

$1,000

Samaru

$1,000

Greenpeace

$1,000

Total

$13,500

                                                                                                                                               








