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	The market places in Dickwella, Sudawella and Tangalle were all hit severely by the Tsunami on 26th December 2004. Quite apart from the considerable loss of life, the working traders completely lost their means of making a living. A few had managed to scrape together enough money to put up a very poor temporary display.

They represent the only place where inhabitants can purchase fresh produce and serve a very broad catchment area. Many other people depend on the markets as an outlet for their wares (especially fishermen and local farmers). Therefore it was of paramount importance that these trading areas were rapidly cleaned and rebuilt.


	Dickwella market

A survey identified that there were 8 licensed fish stalls and 19 licensed vegetable and fruit stalls working at Dickwella market. Only 3 of them had managed to re-open since the tidal wave.
It was agreed that the priorities were, on the one hand, to repair water facilities and the market’s structure and, on the other hand, to rebuild sellers’ display units and purchase their first stock. Below is a guide of the works completed:
• 13 stalls structures                                                       
• 17 petromax lamps                                                      
• 10 weights and scales                                                  
• 16 regifoam boxes                                                         
• 8 knives                                                                          
• 21 starting stocks                                                       
• 1 washing area                                                             
• 4 fibre boxes                                                                  
• 17 dustbins                                                                   
• 4 bicycles                                                                     
• 1x 2000 litre plastic tank                                             
• 1 plumbing work                                                           
• 1 public tap                                                                    
• repair 3 doors                                                               
• paint outside walls                                                       
TOTAL COST USD 4,985.00
Sudawella market

After investigation, we found out there were 14 permanent stalls at this market. Like in Dickwella, it was agreed to rebuild stalls, give some equipment and a first stock to the holders and to repaint the market’s walls. Below is a guide of the works completed:
• contract including extras e.g. drainage                   
• painting                                                                        
• start-up stock                                                             
• initial quotation fee (drawings)                                   
• tea shop equipment                                                      
TOTAL COST USD 21,330.00  
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Tangalle market
The project consisted in the construction and renovation of a once-bustling 52-stall marketplace. A major clean up operation was required before any construction could take place.

In May, we got the following quotation after having revised the initial prices with the building contractor:
• new entrance gate to main road                                   
• door repairs/painting to existing entrances                  
• painting and door repairs to 33 permanent  

  shops                                                                          
• 2 new double concrete sinks for fruit/vegetable 
  market                                                                          
• 1 water storage tank inside the market                      
• renovate foot tap area with concrete base                   
• new cement floor throughout the fruit/vegetable 
 market, including new drains with covers                  
• repair every roof                                                          
• repair tea shop                                                             
• installation of gutters, gutter boards and frames 
  throughout the market                                                
• install 3 new toilets outside with water tank
  above                                                                          
• new washing area with double concrete sink
  for fish stalls and extra water storage tank                  
• repair meat butchery store and stall                             
• repair fish store and stall                                             
• build 16 new temporary wooden stalls for
  fish sellers                                                                  
• build 33 new temporary wood stalls for fruits
  and vegetables sellers                                                
• check lighting throughout the market                         
• new cement floor area surrounding permanent
  fish market                                                                 
TOTAL COST USD  45,108.00 
During the work that began on 5th July 2005 – after the contractor had set up the site, a new survey identified that the initial quote did not include enough detail regarding the work which needed to be undertaken. Indeed, after a few days of work, as we started to take the old roofing down, it became clear that we would have to replace the majority of the roof structure. A certain number of necessary items also had to be increased. An additional quote was prepared:
• new electrical supply for 20 shops                            
• 2 shelves for permanent shops                                   
• back side asbestos roof                                              
• floor cement to renew the walkway flooring               
• plaster patching to inside and outside of
  permanent shop units                                                   
TOTAL COST   USD  5,892.00
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	We have spent a total USD 77,315.00 on Markets
This budget has re-employed in excess of 100 traders in the towns of Dickwella, Sudawella and Tangalle. Each stall is manned by a minimum of 2 employees, thereby regenerating the employment of over 200 people. As you can see, this project had a huge impact considering the number of livelihoods it has restored and the vital support a regenerated market can offer a community.



GUEST HOUSES 
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	In the Tangalle area, tourism has long been one of the main contributors to the local economy. After fishing, tourism is the largest official employment sector and it supports the livelihoods of virtually every other type of business in the area. This sector having received no help from any business sector, the government or NGOs more than 2 months after the Tsunami, significant funds were required to assist in its rebuilding. The idea was, knowing well the resourcefulness of these guest house owners, that even with a minimum contribution of around 10% of budget to each guest house, they would be given the will and means to start rebuilding.

 

	Implementation
Initially, we have given all the guest houses a USD 1,000.00 credit at the local merchants. We set up an account with the main hardware firm in the area, Wijesuriya Hardware. They are well respected in the community and have given much of their own money to support those in the need. We gave them a list of approved guest houses and a maximum expenditure per guest house. We compiled a “menu” of essential materials (e.g. sand, gravel, cement, bricks, wood roofing sheets, roof tiles, etc…) so that the guest house owners were able to order accordingly up to their credit limit. Wijesuriya Hardware is also the main supplier of heavy plant machinery in the area and they make all their own deliveries. We managed to negotiate a discount with them across all materials and services in the region 10%.
We returned regularly to the guest houses to assess how the owners had used the initial grant and made then further monies available if they had been responsible. 


	Your donation was allocated to 32 guesthouses divided in different amounts: from USD 195.00 to USD 7000.00 per guesthouse according to their needs.

As the level of damage in Tangalle was greater than in Unawatuna, the breakdown is as follows:

USD 64,268.00 for 20 guesthouses in the Tangalle area 
USD 18,310.00 for 12 guesthouses in Unawatuna

Some Individual Stories

· Blue Horizon:  USD 4,000.00 were spent for the rehabilitation of this guest house situated in Medilla that had heavy human and material losses. The cost included repairs to restaurant, bar, boundary wall, gate and pantry, reconstruction of bedrooms and internet lab and painting. At the end of July 2005, all the work was finished.
· Cactus Lounge: located directly on the bay, the whole restaurant and the owner’s house had been washed away by the Tsunami. To complete the rebuilding, USD 1,700.00 were allocated to the owner who re-opened in January 2006.
· Kingfisher Guest House: of the restaurant and the 2 cabanas was only rubble left after 26th December. The rest of the building was badly destroyed as well. They have been given USD 2,500.00 to rebuild, supply the water, repair doors, windows and electricity system and to paint. In spite of the incredible amount of work that was needed, they were the first guest house to re-open, in February 2005.
· Ibis: the land and all cabanas had been extensively damaged; a bulldozer was used to level the sandy ground. The construction was first delayed because of the very bad state of the road that prevented from bringing material. Regularly surveys identified that it was a strong project and worthy of continued support as people worked really hard there, e.g. the owner cleaned the road partly himself. They got USD 2,650.00
· Indika Art Gallery: the owner of this gallery - winner of a presidential award for his previous works – lost all of his paintings and other craft works (jewellery etc…). We decided to support him to be able to rebuild his gallery, storage and painting area with an amount of USD 2,000.00 He had to work very hard for a long time before he had produced enough work to re-open his gallery on 2nd January.
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	The allocation for guest houses was USD 160,000.00; however we have spent a total USD 82,578.00 because there was an overspend on the boats and markets projects. 
Almost one year after this project initiative has been launched, 90% of the guest houses have been completely rebuilt. Thus all these people could re-open for the first high tourist season since the Tsunami and start their business again.



BOAT REPAIR
	Through our Boat Repair Centre, which opened on 20th January 2005, we have been able to identify 54 fishing families in the Mawella, Moraketiyara and Seenimodera villages who have genuinely lost their boats or orus as a result of the Tsunami.  All damaged boats have been inspected and classified as condemned if the cost of repair exceeded 75% of the purchase price of a replacement boat.  Some fishermen lost their boats entirely and this group has been vetted through the village system to ensure that they genuinely owned a working boat before 26th December.
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	Nature and Impact of Project

To replace lost or damaged boats of genuinely affected fishermen in villages whose livelihoods were almost entirely dependent on fishing.

Implementation

Trawlers, Out Board Motor boats (OBMs) and large orus to be purchased from the most competitively priced, reputable boatyards.  All orus between 12’ and 15’ will be replaced by new 15’ orus, manufactured from our own mould by our own labour in the Mawella Repair Centre.  All fibre materials will be bought by us direct from the importer.  Stabilisers for large orus will be ordered from Wijaya Marine in Mirissa as they have patented the mould design.         
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	We have spent a total of  USD 49,250.00 on Boat Repair
The breakdown of the boat repairs at Mawella Boatyard can be seen below in the fund allocation summary




Summary of Fund Allocation
	Commitment from The Kadoorie Foundation

	Name
	Amount in USD

	Markets
	

	Dickwella
	6,757.00

	Sudawella
	4,815.00

	Tangalle
	21,759.00

	Total for Markets
	33,331.00

	Total for Guesthouses
	160,000.00

	Total for Boat Repair
	52,000.00

	Total contract agreed for donation  
	245,331.00

	
	

	Payment received 
	77,666.00

	Payment pending 
	167,665.00


	ASL’s Allocation of Funds

	Name

	Cost in USD
	Total Cost USD

	Markets

	Dickwella
	4,985.00
	

	Sudawella
	21,330.00
	

	Tangalle
	51,000.00
	

	Total for Markets
	77,315.00

	Guesthouses in Tangalle

	Anila Guest House
	4,000.00


	

	Blue Horizon Guest House
	4,000.00
	

	Cactus Lounge
	1,700.00
	

	Catamaran Guest House
	3,948.00
	

	Ceylon Fish Harbour Canteen
	2,000.00
	

	Chandy Gaya Guest House
	4,000.00
	

	Dilena Guest House & Resturant
	4,000.00
	

	Dilum Place



	2,000.00


	

	Ganesh Garden
	7,000.00
	

	Gayana Guest House

	4,500.00
	

	Golden Lodge Guest House
	3,000.00
	

	Green Jewel Guest House
	1,853.00
	

	Hotel Harbour View

	3,000.00


	

	Ibis Guest House
	2,650.00


	

	Indika Art Gallery


	2,000.00
	

	Jamini Guest House
	3,300.00
	

	Jap Guest House


Jamini Guest House





	3,500.00
	

	Kingfisher Guest House
	2,500.00
	

	Nihal Guest House
	1,117.00
	

	Samagi Internet Café
	4,200.00
	

	Sub-Total Guesthouses Tangalle
	64,268.00
	

	Guesthouses in Unawatuna

	Ammas GH
	100.00
	

	Brink House
	2,159.00
	

	Eterna
	2,850.00
	

	Maheash
	195.00
	

	Rose Villa
	580.00
	

	Royal Kingdom
	840.00
	

	Seahorse GH
	1,442.00
	

	Shantas GH
	6,411.00
	

	Strand GH
	1,015.00
	

	Sun Bird GH
	405.00
	

	Village Inn
	813.00
	

	White House
	1,500.00
	

	Sub-Total Guesthouses Unawatuna
	18,310.00
	

	Total for Guesthouses
	82,578.00

	Boat Repairs (Mawella Boatyard)

	Condemned Boats
	
	

	1x34’ Inboard Trawler                      
	12,000.00
	

	6xOBM Type                                       
	6,000.00

	

	5x45’ Orus                                        
	16,250.00

	

	2x34’ Orus                                           
	2,000.00

	

	1x28’ Orus                                           
	1,000.00
	

	1x21’ Orus                                             
	450.00
	

	1x22’ Orus                                             
	450.00

	

	1x24’ Orus
	450.00
	

	11x15’ Orus                                         
	2,420.00

	

	16x13’ Orus                                         
	3,520.00

	

	7x13’6” Orus                                        
	1,540.00
	

	2x12’6” Orus                                          
	440.00

	

	Sub-Total for Condemned Boats
	46,520.00
	

	Stabilisers for Orus


	
	

	5x32’
	2,250.00
	

	3x18’                                                      
	          260.00


	

	3x15’  
	220.00

	

	Sub-total for Stabilisers for Orus
	2,730.00
	

	Total for Boat Repairs
	49,250.00

	Grand Total
	
	209,143.00
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