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Danketiya Road Housing Project Tangalle
The Danketiya Road housing project was implemented after Adoptsrilanka identified several families working for the Tangalle Urban Council that had been severely affected by the 2004 Asian Tsunami. Many of these workers were Tamil and consequently were a minority that we felt could be assisted by ASL.

These people were not eligible for full grants and were desperately poor but many of the families had lost lives in the Tsunami as they were in the Tangalle Town when it hit.

The project was very ambitious; we identified waste land that would accommodate the 18 houses. There was clearance and land fill preparation to be done before the land was finally ready to the start the building. Work was slow and hampered along the way by various hidden problems including weather, shortage of materials and general third world issues. Our contractor worked through the entire project without water and electricity.

As the project drew to a close the elections produced a new Urban Council with a less sympathetic attitude towards the minority Tamils and therefore ASL had to establish a new relationship, all taking more time. In the course of this stage we had to establish the validity of all the claims that had been made and with great patience and co-operation from the council we had to concede in the new political climate that it would be impossible to provide a cluster of homes for Tamils only. We have established that ten of the eighteen original claimants were deserving of the houses and the other eight should go to Sinhalese families that suffered equally as much. This would provide a balance and would prevent the possibility of a LTTE strong hold within the community and seemed to satisfy the Council.

At all times ASL had a broker to deal that suited both sides as we were very anxious to remain impartial.

Now the houses are ready for occupation and we are just waiting for final approval before the new inhabitants can move in.

This has been a very challenging project in the light of the recent and ongoing troubles that are present in Sri Lanka but incredibly worthwhile.

This project was funded by the Swire Foundation, the Knight Maunder appeal and AdoptSriLanka General Funds.
Below we present to you (in stages) the Danketiya Road Housing Project at Tangalle.

Without your very generous donation this would not have been possible and on behalf of the people of Sri Lanka we thank you.
	Danketiya Road in the Early Stages

ASL purchases the waste land at a snip for £11,000USD. It was the only land that was central and big enough to accommodate the houses. Some time was taken to pack down the soil to prevent subsidence and after that we had to put a floating foundation in that was capable of holding the buildings firm
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	The Middle Stages                                     

Once we had got the foundation secure, our masons worked like Trojans to catch up. We could not supply the blocks quick enough for them and at stages we simply ran out of blocks and had to wait until new ones could be made and then dried out enough to start again. The temperature was unbearable at times and with no water on the site we had to bring in bousers to keep it all going.
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	Turning point

Once the lintels were up and the roof started to take shape things started to feel a lot more satisfying. We were always worrying that the rains would come and slow us up again.

During this stage of the build we had to get the roof on, the plastering, electrics and plumbing fitted. At one stage there were 4 gangs of ten men at work 
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	Completion

After 4 months we have finally completed the project and are now waiting for the approval to move the families in.  

There is one last job to do and that is the construction of an access road that has started and will be completed in a month’s time.
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	The Houses, before and after
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	The Deserving families have been living in temporary shelters since the tsunami and are very excited about their new homes. The water and electricity will be connected shortly and they all are fitted with shower and toilet facilities

	Our ASL team are currently negotiating a multi-cultural occupation of these house with the Government and the Urban Council of Tangalle

	[image: image12.jpg]





Financial Summary
	Purchase of Land in the name of the Tangalle Urban Council

Legal Fees
	$11,000.USD

$640.00

	Total cost of building 18 houses
	$57,000 USD

	Construction of an Access Road
	$2,957.USD

	This project was funded by the Swire Foundation, the Knight Maunder appeal and AdoptSriLanka General Funds
The Swire Foundation

The Knight Maunder Appeal

Adoptsrilanka topped up with 

Total  spend 
	$35,000.00

$27,800.00

$  8,797.00

$71,597.00


